
Certified Agile Leader® 1 (CAL 1™) training

Date: 2-3 Oct 2025
Time: 9:00 - 17:00
Location: Nybrogatan 34, 114 39 Stockholm
Language: English 
Special Price: 

• Early Bird price: 16 000 SEK + VAT (until 2 Sept 2025) instead of 17 900 SEK + VAT 
• Standard price:  18 000 SEK + VAT instead of 19 900 SEK + VAT

In today’s fast-paced world, the ability to lead with agility is no longer optional – it’s essential. 
Become an agile leader capable of driving change! 
With the Certified Agile Leader® 1 course, we'll explore leadership, company culture, and strategies to 
effectively handle complex situations. 
A practical and engaging experience to elevate your organizational impact.

The Certified Agile Leader® 1 training, also known as CAL 1™ training, is the industry standard and 
most widely recognized program in modern, agile leadership

The 2-day program is structured in two parts.

The first day is focused on personal leadership development and company culture. This day will allow 
participants to discover the way agile leaders think, focus, and behave.

Covered topics:
• Why resilience and agility are required in today’s world
• Leadership foundations and organizational archetypes: mapping organization, culture and 

leadership
• Leadership behaviors and development: how an effective leader in the 21st century can adopt a 

multi-dimensional leadership approach
• Organizational culture: why it matters, what it is, how it can be described, and how you can 

influence your organization’s culture
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The second day of Certified Agile Leader® 1 training is focused on leading organizations, including 
organizational design and strategy. At the end of this day, the participants will position themselves to 
sustainably transform their business to one that delivers better products and services to your customers. 

Covered topics:
• The Cynefin framework and situational decision-making approaches
• Focus on value: organizational design and enablers to customer centricity
• Competency assessment: how to equip your organization to deliver value more effectively
• Techniques to increase team effectiveness
• Organizational strategy and change in a complex environment: validating learning in small steps
• Optimizing value flow: collaboration across multiple teams

The class is designed for: Leaders, Managers, Senior directors, C-suite executives, Consultants, Product 
Leaders and anyone who leads or wants to lead people.

Participants will be granted the CAL 1™ Certification.

Why Choose Our Training?
✅  Proven Expertise & Global Recognition 
With over 15 years of experience, we have trained thousands of individuals and teams from top 
companies worldwide, including Ericsson, Swedbank, Tetra Pak, IKEA, Roche, and Accenture. Our 
consistently high ratings and outstanding feedback speak for themselves.

🎯  Effective & Modern Learning Techniques  
We use Accelerated Learning strategies, including Training from the Back of the Room principles, to 
ensure deep understanding and retention. Our methods go beyond traditional lectures, making learning 
engaging and impactful.

🎭  Interactive & Engaging Experience  
Forget boring presentations! Our workshops are highly interactive, hands-on, and fun. Participants will 
stay actively engaged, learning by doing, and enjoying the process along the way.

🛠  Practical, Real-World Application 
We focus on experiential learning through practical exercises and real-world tasks, ensuring that 
participants gain knowledge they can immediately apply in their work and career.

🚀  Trainers' Quality
All the trainers and coaches we work with are highly qualified and have some of the most recognized 
certifications in the industry.
Giuseppe has 25 years of experience and has supported, since 2010, thousands people, hundreds 
teams and dozens organizations in various sectors for a total of over 15,000 hours of coaching. He is 
one of the very few Certified Scrum Trainers and one of the only two Certified Agile Leadership Trainers 
and Certified Enterprise Coaches in Sweden. His LinkedIn profile can be found here:
Giuseppe De Simone: https://www.linkedin.com/in/giuseppedesimone/ 
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